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LRH COMM NETWORK SERIES 5

ORG LRH COMMUNICATOR

REPORTS TO LRH COMM INT

Anyone proposing the assignment of a Danger Condition
to a section, department, division or org which has a high
and rising statistic must be reported by the org or unit LRH
Communicator to the LRH Communicator International via the
LRH Comm Cont by fastest available means.

Proposing or assigning an Emergency Condition to an
Affluence statistic is also to be reported.

The actual assignment of a Danger or Emergency Condition
to a good and rising statistic is prohibited. The org or
unit LRH Communicator as Keeper of the Seals and Signature
may not authorize the issue of such a directive and must
cancel one if it is issued and must report the matter to the
LRH Communicator International via the LRH Comm Cont promptly.

A "statistic'" means the relative rise or fall of a
quantity compared to an earlier moment in time. If a section
moved ten tons last week and 12 tons this week, the statistic
is rising. 1If a section moved ten tons last week and only
eight tons this week the statistic is falling. Statistics
must be graphed weekly by the OIC and furnished the org Ad
Council.

A suppressive society comes down hard on rising statistics.
Income tax is only one example among many—the more one earns
the harder he is taxed. 1In short, when your statistic goes
up the government stamps down. This is a sure way to bring
a society or organization to ruin. A person with suppressive
tendencies can always be detected by the fact that he or she
stamps only on rising statistics and ignores down statistics.

If Tech completions rise and it is proposed by someone
that the Tech Sec be reprimanded for any reason, that sugges-
tion shows a dissatisfaction with a successful Tech Division.

Similarly, Ethics hearings proposed on persons whose
section, department or division has a nice rising statistic
must be reported by the org or unit LRH Communicator to the
LRH Comm International via the Cont LRH Comm and rejected by
the LRH Comm.
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Also, a number of Ethics Chits being filed on a section,
department or division or its personnel while it has rising
statistics, should be clamped down on and investigated by HCO
and if it is not, the org or unit LRH Communicator must report
the fact to the LRH Comm International via the LRH Comm Cont
and then handle.

THE SECOND DANGER CONDITION

Exception = If a senior executive to that portion of the
org which is being assigned a Danger Condition has by his or
her own efforts alone raised their statistic after a Danger
Condition was assigned on the previous low statistic and if
the senior executive still gets no help in keeping the statistic
up, then a new Danger Condition may be assigned. This exception
occurs only when a Danger Condition has been assigned and re-
laxed within the past 90 days.

Example: The org HCO Exec Sec gets letter count up by
working heavily with letter registrars and so assigns a Danger
Condition to the Dissem Division. The Danger Condition formula
is followed. After a few days or weeks the org HCO Exec Sec
still has to work with the letter registrars to keep the
statistic up. Although the statistic is up, the continued
labour of the HCO Exec Sec to keep it up makes a second Danger
Condition assignable. This does not have to be reported to
LRH Comm International. But notice it is a second assignment
to the same portion of the org within 90 days.

ADDITIONAL REPORTS

The org or unit LRF Communicator must also report to the
LRH Comm International via the LRH Comm Cont the following:

1. Obstructions to assigning, graphing and reporting
statistics for sections, departments or divisions,
giving the name of the person obstructing or not
complying.

2. Failure of Secretaries to take Ethics actions on
consistent down statistics in their divisions.

3. Failure of HCO to order investigations and hearings
on portions of the org with prolonged down statistics.

4, Obstructions of reports to the Flag Data Files.

5. Obstructions of reports to the Central Computer Bank,
i.e. computerized weekly report forms, computerized
routing forms.

6. Any order issued to inhibit reports to the Flag Data
Files or the Central Computer Bank.

7. The use of rumours or opinions to assign conditions
rather than statistics.

8. And the most important, as above, proposals or assign-

ments of a Danger Condition to staff members or portions
of the org with rising statistics.

LRH COMM INTERNATIONAL ACTION

On receipt of a report of an effort to assign a Danger
Condition to a rising statistic or a report of any of the (8)
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actions, the LRH Comm International informs the Flag Network
Coordination Committee who at once directs the matter to the
appropriate Programs Chief for investigation and any action.
LRH Comm Int can also alert Senior HCO Int for action to be

taken on matters relating to their hat.

The investigation may take any form and can be very brief
if the org or unit LRH Communicator includes evidence with
his report such as a despatch in the person's handwriting or
witnessed statements. These would be deemed sufficient to
prove the case.

If the person who did any one of the (8) listed things
above was a Secretary, the org Ad Council should be ordered to
convene a Comm Ev at once on that Secretary or take other
suitable action.

If the person who did any of the (8) above was an Executive
Secretary, the person can be ordered to a higher org for a
comm-ev, or the person is simply ordered to the org's own
Review Department for executive training meanwhile their duties
being taken over by a deputy and the person not to act in the
post until specifically reassigned to it.

The same actions may be taken by an org Ad Council on a
Secretary.

A Secretary may order any of these actions on a subordinate
executive doing any of the (8) listed above in his or her divi-
sion but not retaining the person on payroll meanwhile. The
more common action below Secretary would be an Ethics Hearing
and demotion or transfer.

LRH COMMUNICATOR OMISSION

Any LRH Communicator failing to report as above must be
removed from post by the LRH Comm International or LRH Comm
Cont on the omission being proven.

SUMMARY

We have here the major fault of any organization or
government—it promotes to power persons who then suppress
anyone with a rising statistic.

If we pay close attention to this phenomenon our orgs
will grow. If we grow careless, and start permitting Ethics
actions to be aimed at persons in portions of an org which
have rising statistics then we will shrink in size.

A. Reward rising statistics.

B. Stamp on falling statistics.

C. Stamp on those who seek to prevent rising statistics.

D

. Bring to view those who do not act in the presence of
falling statistics.

That's all there is to guiding an expansion.
So we must:

1. Have statistics.
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2. Follow only graphed statistics, not rumours or guesses.
3. Prevent rising statistics from being squashed.

4. Remove those who find down statistics satisfactory.

We don't have all that time to fool about.

So let's use this key to opening the door to a better world.
And cure the only real thing wrong with any organization anywhere.

L. RON HUBBARD
FOUNDER
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